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OFFICE OF THE BOARD OF TRUSTEES 

Public Meeting Notice 

December 31, 2015 

TO:   Southern Oregon University Board of Trustees 

FROM: Sabrina Prud’homme, University Board Secretary 

RE:  Notice of Retreat for the Board of Trustees 

The Southern Oregon University Board of Trustees will hold a retreat to focus 
on the SOU presidential search on the date and at the location set forth below. 

Topics of the retreat will include:  a review of feedback from a listening session 
and survey as well as a discussion of future sessions; a review of presidential 
search policies and the appointment of a search coordinator; development of 
search committee composition; development of the leadership and institutional 
profile; and the projected timeline for search activities/milestones.  A general 
discussion, led by Parker Executive Search regarding SOU’s presidential 
search, will follow. 

The retreat will occur as follows: 

Friday, January 8, 2016 
12:00 p.m. to 5:00 p.m. (or until business concludes) 
(Lunch to be provided for the board, search firm members and selected staff) 
Higher Education Center in Medford, Room #129B 

The Higher Education Center is located at 101 South Bartlett Street in 
Medford, on the Medford campus of Southern Oregon University.  To arrange 
special accommodations or to sign-up in advance for public comment, 
please contact Kathy Park at (541) 552-8055 at least 72 hours in 
advance.  

mailto:trustees@sou.edu


Board of Trustees
Presidential Search Retreat

January 08, 2016
Higher Education Center, Medford Campus 



Retreat of the Board of Trustees 

Friday, January 8, 2016 
12:00 – 5:00 p.m. (or until business concludes) 
Higher Education Center, Medford Campus 

AGENDA 
Persons wishing to participate during the public comment period shall sign up at the meeting. 

Please note: times are approximate and items may be taken out of order. 

1 Call to Order and Preliminary Business Chair Thorndike 

1.1 Welcome and opening remarks 

1.2 Agenda review 

1.3 Roll call Sabrina Prud’homme, 
SOU, Board Secretary 

2 Public Comment 

~30 min. 3 Review of Feedback from Listening 
Session and Survey; Discussion of 
Future Sessions 

Trustee Hennion; 
Sabrina Prud’homme; 
Parker Executive Search 

~30 min. 4 Review of Policies and Appointment of 
Search Coordinator (Action) 

Chair Thorndike; Jason 
Catz, SOU, General 
Counsel 

~30 min. 5 Development of Presidential Search 
Committee Composition (Action) 

Chair Thorndike; Parker 
Executive Search 

~ 30 min. 6 Development of Leadership and 
Institutional Profile 

Parker Executive Search 

~60 min. 7 Projected Timeline and Search 
Activities/Milestones 

Parker Executive Search 

~ 120 min. 8 General Discussion Regarding Search 
Process and Considerations 

Chair Thorndike; Parker 
Executive Search 

9 Adjourn Chair Thorndike 



Review of Policies and 
Appointment of Search Coordinator 



(1)

(b)

(2)

(3)

(4)

(5)

 2013 ORS § 352.096¹ 
Appointment and removal of university
president

• roles of president
• hiring of university personnel

(a) In consultation with the Governor, or the Governors designee, the governing
board shall appoint and employ a president of the university.

The governing board shall prescribe the presidents compensation and terms
and conditions of employment.

The president of the university is the president of the faculty. The president is
also the executive and governing officer of the university, except as otherwise
provided by statute or action of the governing board. Subject to the supervision of
the governing board, the president of the university has authority to direct the
affairs of the university.

Except in the case of an interim or acting president, the hiring committee for the
president of a university with a governing board shall include representatives of
the university community and at least one other president of a public university
based in Oregon.

The governing board is responsible for the reappointment or removal of the
president of the university.

A university with a governing board may appoint and employ any instructional,
administrative, professional, trade, occupational and other personnel as are
necessary or appropriate and establish their compensation and terms and
conditions of employment, subject to the limitations set forth in ORS 352.124
(Collective bargaining) (1) and (2). [2013 c.768 §9]

Note: 352.096 (Appointment and removal of university president) becomes operative
July 1, 2014. See section 171, chapter 768, Oregon Laws 2013.

Note: See note under 352.025 (Legislative findings).

• • •

(No annotations for this section.)

OREGON REVISED STATUTES

http://www.oregonlaws.org/ors/352.124
http://www.oregonlaws.org/ors/352.096
http://www.oregonlaws.org/ors/352.025


1 Legislative Counsel Committee, CHAPTER 352—Public Universities and Independent Institutions of
Higher Education, https://​www.​oregonlegislature.​gov/​bills_laws/​lawsstatutes/​2013ors352.​html (2013) (last
ac​cessed Apr. 27, 2014). 
 
2 OregonLaws.org contains the con​tents of Volume 21 of the ORS, inserted along​side the per​tin​ent
statutes. See the preface to the ORS An​no​ta​tions  for more information. 
 
3 OregonLaws.org assembles these lists by analyzing references between Sections. Each listed item refers
back to the current Section in its own text. The result reveals relationships in the code that may not have
otherwise been apparent. 
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OREGON STATE BOARD OF HIGHER EDUCATION























Additional materials provided 
during the retreat/meeting from 

outside presenter



Adjourn
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