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Public Meeting Notice

December 31, 2015

TO: Southern Oregon University Board of Trustees
FROM: Sabrina Prud’homme, University Board Secretary
RE: Notice of Retreat for the Board of Trustees

The Southern Oregon University Board of Trustees will hold a retreat to focus
on the SOU presidential search on the date and at the location set forth below.

Topics of the retreat will include: a review of feedback from a listening session
and survey as well as a discussion of future sessions; a review of presidential
search policies and the appointment of a search coordinator; development of
search committee composition; development of the leadership and institutional
profile; and the projected timeline for search activities/milestones. A general
discussion, led by Parker Executive Search regarding SOU’s presidential
search, will follow.

The retreat will occur as follows:

Friday, January 8, 2016
12:00 p.m. to 5:00 p.m. (or until business concludes)

(Lunch to be provided for the board, search firm members and selected staff)
Higher Education Center in Medford, Room #129B

The Higher Education Center is located at 101 South Bartlett Street in
Medford, on the Medford campus of Southern Oregon University. To arrange
special accommodations or to sign-up in advance for public comment,
please contact Kathy Park at (541) 552-8055 at least 72 hours in
advance.

ChurchillHall,Room 107 = 1250 Siskiyou Boulevard <  Ashland, Oregon 97520-5015

(541)552-8055 = governance.sou.edu © trustees@sou.edu


mailto:trustees@sou.edu
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Retreat of the Board of Trustees

Friday, January 8, 2016

12:00 - 5:00 p.m. (or until business concludes)
Higher Education Center, Medford Campus

AGENDA

Persons wishing to participate during the public comment period shall sign up at the meeting.

1.1
1.2

1.3

Call to Order and Preliminary Business

Welcome and opening remarks

Agenda review

Roll call

Public Comment
Review of Feedback from Listening

Session and Survey; Discussion of
Future Sessions

Review of Policies and Appointment of
Search Coordinator (Action)

Development of Presidential Search
Committee Composition (Action)

Development of Leadership and
Institutional Profile

Projected Timeline and Search
Activities/Milestones

General Discussion Regarding Search
Process and Considerations

Adjourn

Please note: times are approximate and items may be taken out of order.

Chair Thorndike

Sabrina Prud’homme,
SOU, Board Secretary

Trustee Hennion,;
Sabrina Prud’homme;
Parker Executive Search

Chair Thorndike; Jason
Catz, SOU, General
Counsel

Chair Thorndike; Parker
Executive Search

Parker Executive Search

Parker Executive Search

Chair Thorndike; Parker
Executive Search

Chair Thorndike
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Review of Policies and
Appointment of Search Coordinator




OREGON REVISED STATUTES

2013 ORS § 352.096"

Appointment and removal of university
president

(1)

(2)

3)

(4)

(5)

* roles of president

* hiring of university personnel

(a) In consultation with the Governor, or the Governors designee, the governing
board shall appoint and employ a president of the university.

(b) The governing board shall prescribe the presidents compensation and terms
and conditions of employment.

The president of the university is the president of the faculty. The president is
also the executive and govemning officer of the university, except as otherwise
provided by statute or action of the governing board. Subject to the supervision of
the governing board, the president of the university has authority to direct the
affairs of the university.

Except in the case of an interim or acting president, the hiring committee for the
president of a university with a governing board shall include representatives of

the university community and at least one other president of a public university

based in Oregon.

The governing board is responsible for the reappointment or removal of the
president of the university.

A university with a governing board may appoint and employ any instructional,
administrative, professional, trade, occupational and other personnel as are
necessary or appropriate and establish their compensation and terms and
conditions of employment, subject to the limitations set forth in ORS 352.124
(Collective bargaining) (1) and (2). [2013 ¢.768 §9]

Note: 352.096 (Appointment and removal of university president) becomes operative
July 1, 2014. See section 171, chapter 768, Oregon Laws 2013.

Note: See note under 352.025 (Legislative findings).

(No annotations for this section.)


http://www.oregonlaws.org/ors/352.124
http://www.oregonlaws.org/ors/352.096
http://www.oregonlaws.org/ors/352.025

1 Legislative Counsel Committee, CHAPTER 352—Public Universities and Independent Institutions of
Higher Education, https://lwww.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html (2013) (last
accessed Apr. 27, 2014).

2 OregonLaws.org contains the contents of Volume 21 of the ORS, inserted alongside the pertinent
statutes. See the preface to the ORS Annotations for more information.

3 OregonLaws.org assembles these lists by analyzing references between Sections. Each listed item refers
back to the current Section in its own text. The result reveals relationships in the code that may not have
otherwise been apparent.

Currency Information
Copyright 2013 by WebLaws.org
www.oregonlaws.org
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https://www.oregonlegislature.gov/bills_laws/Pages/Annos_Pref.aspx
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OREGON STATE BOARD OF HIGHER EDUCATION

Board Policies

EXECUTIVE SEARCHES, APPOINTMENTS, AND MANAGEMENT

(Promulgated October 8, 2010, by majority vote of the Board; Amended July 9, 2014).
Complete document history below.

POLICY/PURPOSE

To ensure effective executive leadership of the Oregon University System (“OUS”), including the
Office of the Chancellor and the seven OUS institutions, the Board will deploy the following
standards for the search, appointment, reappointment, and evaluation of the executive and
governing officers of the System, including the Chancellor and the presidents of each of the
OUS institutions.

AUTHORITY/CROSS-REFERENCES

Oregon Revised Statutes Chapter 351

Oregon Revised Statutes Chapter 352

Oregon Administrative Rules, Division 20

Oregon Administrative Rules, Division 21

Board Policy on Policies & Internal Management Directives
Board Policy on Executive Leadership and Management

PROCEDURES/GUIDELINES/PROCEDURES

(A)

Selection and Appointment of the Chancellor

(1) The Board retains the sole responsibility for the selection and appointment of the

Chancellor and authorizes the Board president to conduct the search on its behalf.

(2) When it becomes necessary to hire a Chancellor, the Board president will initiate a

search. The search will be conducted in a manner consistent with guidelines
recommended by the Governance and Policy Committee and approved by the Board.
The search guidelines will be designed to ensure appropriate public notice and will
address affirmative action considerations.

(3) A single search committee will be responsible for assisting the Board president by

identifying, recruiting, and evaluating possible candidates for Chancellor. The Board, in
addition to a search committee, may contract for the services of a consulting or
executive search firm in order to assist it recruiting candidates and organizing and
executing the search process.

(a) The Board president will appoint members of the search committee. At least one
member of the search committee will be a current member of the State Board of
Higher Education. The Board president will appoint a search committee chair, who
will be a current member of the State Board of Higher Education.

Oregon State Board of Higher Education
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Executive Searches, Appointments, and Management

(b) The Board president will appoint a senior employee of the Office of the Chancellor
to serve as coordinator of the search. The coordinator will serve as a non-voting ex-
officio member of the committee.

(4) The search committee will recommend finalists to the Board president. The Board
president may meet with the search committee to discuss the strengths and
weaknesses of the finalists. The search committee will not rank the finalists.

(5) Consistent with the guidelines approved by the Board at Section (A)(2), the Board
president will interview the finalists. The Board president, after consultation with the
search committee and members of the Governance and Policy Committee, is authorized
to narrow the field of finalists that will be forwarded to the Board.

(6) Consistent with the guidelines approved by the Board at Section (A)(2), the Board will
interview the finalist or finalists in executive session. Following the interviews, the Board
president will negotiate terms and conditions of employment with the Board’s first
preference for Chancellor. If the negotiation is unsuccessful, the Board president will
seek further advice from members of the Board before negotiating with other finalists.

(7) Upon the successful negotiation of the terms and conditions of employment, the Board
will vote on the new Chancellor’s appointment at a public meeting of the Board.

(B) Selection of an Interim or Acting Chancellor

(1) When the position of Chancellor becomes vacant prior to the appointment of a regular
successor, the Board president will, after consultation with the members of the
Governance and Policy Committee and other constituents as necessary, recommend a
candidate for interim Chancellor.

(2) The Board president or designee will interview the recommended candidate for interim
Chancellor. The Governance and Policy Committee or the Board, in its discretion, may
meet in executive session to discuss the strengths and weaknesses of the recommended
candidate.

(3) At its next regular meeting or at a special meeting, the Board will vote on the interim
Chancellor’s appointment. The interim Chancellor will serve until the Board has
appointed a regular Chancellor or until the interim Chancellor has been relieved of the
duties and responsibilities of Chancellor. Throughout his/her term, the interim
Chancellor will serve at the pleasure of the Board.

(4) When an incumbent Chancellor is temporarily unable to discharge his/her duties, leaves
for a period that, in the judgment of the Board chair, warrants a temporary
replacement, or in any other circumstance determined advisable by the Chancellor or

Oregon State Board of Higher Education
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Executive Searches, Appointments, and Management

the Board, the Board chair, after consultation with members of the Governance and
Policy Committee and other constituents as necessary, will recommend a candidate for
acting Chancellor.

(5) The Board president or designee will interview the recommended candidate for acting
Chancellor. The Governance and Policy Committee or the Board, in its discretion, may
meet in executive session to discuss the strengths and weaknesses of the recommended
candidate.

(6) At its next regular meeting or at a special meeting, the Board will vote on the acting
Chancellor’s appointment. The acting Chancellor will serve until the incumbent is able to
resume his/her duties or until the acting Chancellor has been relieved of the duties and
responsibilities of Chancellor. Throughout his/her term, the acting Chancellor will serve
at the pleasure of the Board.

() Selection of an Interim Chancellor as Regular Chancellor

(1) When the Board must decide whether to search for a Chancellor or move an interim or
acting Chancellor to regular status, the process at Section (B) will be used.

(D) Evaluation of the Chancellor

(1) The Chancellor will be evaluated for performance by the Board pursuant to the process,
standards, and criteria established by the Board’s Governance and Policy Committee.
The Chancellor and Board president will be consulted as the Board’s Governance and
Policy Committee establish the evaluative process, standards, and criteria.

(E) Selection and Appointment of an Institution President

(1) The Board retains the sole responsibility for the selection and appointment of institution
presidents and delegates authority to the Chancellor to conduct the search on its behalf.
The direct costs of the presidential search will be borne by the institution.

(2) When it become necessary to hire an institution president, the Chancellor, after
consultation with Board leadership, will initiate a search process. The search will be
conducted in a manner consistent with guidelines established by the Chancellor and
approved by the Board. The search guidelines will be designed to ensure appropriate
public notice and will address affirmative action considerations.

(3) A single search committee will be responsible for assisting the Chancellor and the Board
by identifying, recruiting, and evaluating possible candidates for the position of
institution president. The Board, in addition to a search committee, may contract for the
services of a consulting or executive search firm in order to assist it recruiting candidates
and organizing and executing the search process.

D) Oregon State Board of Higher Education
Cl Page 109



Executive Searches, Appointments, and Management

(a) The Chancellor will appoint the members of the search committee after consultation
with Board leadership. The search committee will include at least one current Board
member. A current Board member will serve as chair of the search committee.

(b) The Chancellor will appoint a senior employee of the Office of the Chancellor to
serve as coordinator of the search. The coordinator will serve as a non-voting ex-
officio member of the committee.

(c) The Chancellor will appoint a campus-based search coordinator after consultation
with the senior employee of the Office of the Chancellor assigned to the committee,
the search committee chair, and institutional leadership.

(4) The search committee will recommend finalists to the Chancellor. The
recommendations should be accompanied by a detailed report of the strengths and
weaknesses of each candidate, especially in terms of the desired qualifications for the
position. The report may include summaries of the evaluations from individuals and
groups who provided information to the search committee. The recommendations from
the search committee will be unranked.

(5) The Chancellor will interview the committee’s finalists. The Chancellor is authorized to
narrow the field of candidates, but only after consultation with the search committee.
The Chancellor is authorized to rank the candidates.

(6) The Board will interview the finalists forwarded by the Chancellor in executive session.

(7) Consistent with the guidelines approved by the Board at Section (F)(2), the Board will
interview the finalist or finalists in executive session. Following the interviews, the
Chancellor will negotiate terms and conditions of employment with the Board’s first
preference for institution president. If the negotiation is unsuccessful, the Chancellor
will seek further advice from members of the Board before negotiating with other
finalists.

(8) Upon the successful negotiation of the terms and conditions of employment, the Board
will vote on the new institution president’s appointment at a public meeting of the
Board.

(F) Selection of an Interim or Acting Institution President

(1) When the office of institution president become vacant prior to the appointment of a
regular successor, the Chancellor will, after consultation with Board leadership, campus
leadership, and other constituencies as necessary, recommend the name of a candidate
for interim president.

g
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Executive Searches, Appointments, and Management

(a) The Board president or designee will interview the recommended candidate for
interim president. The Board, in its discretion, may meet in executive session to
discuss the recommended candidate’s strengths and weaknesses.

(b) At its next regular meeting or at a special meeting, the Board may appoint the
candidate as interim president. The interim president will serve until the Board has
appointed a regular institution president or until the interim president has been
relieved of the presidential duties and responsibilities. Throughout his/her term, the
interim president will serve at the pleasure of the Board.

(2) When an incumbent institution president is temporarily unable to discharge his/her

(G)

duties, takes a leave for a period that, in the judgment of the Chancellor and the Board,
warrants a temporary replacement, or in any other circumstance determined advisable
by the Chancellor or the Board, the Chancellor, after consultation with Board leadership,
campus leadership, and other constituencies as necessary, recommend a candidate for
acting president.

(a) The Board president or designee will interview the recommended candidate for
acting president. The Board, in its discretion, may meet in executive session to
discuss the recommended candidate’s strengths and weaknesses.

(b) At its next regular meeting or at a special meeting, the Board may appoint the
candidate as acting president. The acting president will serve until the Board
determines that the incumbent is able to resume his/her official duties or until the
acting president has been relieved of the presidential duties and responsibilities.
Throughout his/her term, the acting president will serve at the pleasure of the
Board.

Selection of an Interim Institution President as President

(1) When the Board must decide whether to search for an institution president or move an

(H)

interim or acting president to regular status, the process at Section (G) will be used.

Evaluation of an Institution President

(1) The institution president will be evaluated for performance by the Chancellor and the

Board pursuant to the process, standards, and criteria established by the Board’s
Governance and Policy Committee. The institution president, Chancellor, and Board
president will be consulted as the Board’s Governance and Policy Committee establish
the evaluative process, standards, and criteria.

DOCUMENT HISTORY

Promulgated October 8, 2010, by majority vote of the Board
o Amended July 9, 2014.

@
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SOU BOARD OF TRUSTEES

Board Statement on Delegation of Authority
Board of Trustees of Southem Oregon University

1.0 Authority of the Board of Trustees

11 Board Authority. The Board of Trustees is the final University authority and has full control of the
University and its property of varlous kinds. The Board may take any and all actions as it determines necessary
or appropriate. Board actions have precedence over other actions of the University and its constituent parts.
Any such actions shall be consistent with Board actions. The Board may review and Intervene In any and all
aspects of the University; amend or rescind any actlon; and take any such action it deems proper. The Board
shall adopt a mission statement for the University in consultation with the faculty, students and staff members.

1.2 Collective Bargaining Agreements. Nothing in this Policy affects any collectlve bargaining agreement
entered Into prior to the adoption of this Board Statement.

13 Appointment of the President of the University. As provided in ORS 352,096, in consultation with the

Governor, or the Governor's designee, the Board shall appoint and employ a President of the Unlversity. Except
in the case of an Interim or acting president, the hiring committee for the President of the University shall
include representatives of the University community and at least one other president of a public university
based in Oregon. The President reports exclusively to the Board, and the Board supervises the President. The
Board shall prescribe the President’'s compensation and terms and conditlons of employment and Is responsible
for the reappolntment or removal of the President. The President shall perform such dutles as are assigned by
the Board. Except as otherwise provided by law or Board action, the President is the executive and governing
officer of the University and President of the faculty. The faculty and officers and employees of the University
shall, through appropriate channels, be responsible to the President of the University and through the President
to the Board of Trustees, except that the Vice President of Finance & Administration and Secretary are
responsible to the Board in relatlon to the business of the Board. The President shall, from time to time, report
to the Board all significant matters within the President's knowledge related to the affairs of the University.

14 University Budget. The Board shall adopt the budget of the University.

1.5 Tuition and Fees, The Board shall determine tuition and mandatory enroliment fees, including the
incidental fee, in accordance with ORS 352,102, ORS 352,105, and other applicable law.

1.6 Business and Administrative Affairs, The Board retains sole authority for the business and administrative

affairs of the University set forth in this section 1.6. All other authority for business and administrative affairs,
Including the authority set forth In section 2.8, Is delegated to the President.

1.6.1 The approval of the naming of University buildings or outdoor areas in recognition of individuals
or organizations.

1.6.2 The approval of the execution of instruments relating to real property where the anticipated
cost or value to the University exceeds $500,000.

1.6.3 The approval of the appointment of external auditors,
1.6.4 The approval of a capital project budget that Is anticipated to exceed $500,000, including

expenses for architects, construction managers, englneers and other professional consultants;
and approval of any increase to a capital project budget that causes the total of all increases to

the caplital project budget to exceed $500,000.



1.6.5

1.6.6

167
1.6.8

1.69

The approval of the execution of instruments relating to any borrowing or debt finance
transactlons which are or may be in excess of $500,000, singularly or in the aggregate.

The approval of the execution of instruments relating to any shares, stock or other equity or
interests in or obligations of any entlty other than the University in excess of $500,000, unless
the shares, stock or other equity or interests in or obligatlons of the entity are publicly traded or
provided through the State Treasurer, Southern Oregon Unlversity Foundation or a brokerage
firm, investment bank, depository or other licensed firm.

Consent to the encumbrance of University real property by the State of Oregon.

The approval of the execution of any other instruments, including but not limited to instruments
related to the acquisition, disposal or provision of goods and services, where the anticipated
cost or value to the University exceeds $500,000; and approval of any increase or decrease in
cost or value that causes the total of all increases or decreases In cost or value to exceed
$500,000. When the ultimate aggregate cost to the University is not known in advance for
instruments relating to the acquisition, disposal or provision of goods or services on a continuing
or intermittent basis (e.g. rental, service, or supply contracts), the amounts set forth in this
paragraph shall be calculated on an annual basis.

The approval of the execution of any instrument that the President, Vice President for Finance &
Administration, Chalr of the Board of Trustees, or a majority of the Trustees deems appropriate
for consideration by the Board or a Board committee, so long as the instrument has not been

executed.

1.7  Academic Affairs.

1.7.1 The Board has the authority to establish, eliminate, control or substantially reorganize academic
programs and units of operation. Any significant change in the Universlity’s academic programs as defined by the
Higher Education Coordinating Commission must be approved by the Board prior to submission to the
Commission. The Board confers academic degrees, certificates and other forms of recognition upon the
recommendation of the faculty. Such academic degrees, certificates and other forms of recognition are granted
in the name of the Board of Trustees of Southern Oregon University and are executed by the Board Chair and
the University President. The Board shall have the exclusive authority to approve honorary degrees.

1.7.2 The Board delegates to the President and the professors ("the faculty" as defined in ORS 352.146)
authority relating to: (a) academic standards relating to admission to study at the University; (b) curriculum,
curricular materials, method of instruction, grading, credits, and academic standards of the University; and (c)

standards of student competence in a discipline.

1.8 Gifts. The Board retains sole authority for gifts to the University set forth In this section 1.8. All other
authority related to gifts is delegated to the President.

1.8.1

1.8.2

1383

Gifts that create obligations on the part of the University for which there is no established
funding source.

Gifts with a value exceeding $1,000,000 which involve: (1) Construction of facilities not
previously approved; or (2) Non-traditional investment assets (such as real estate, debt
instruments, closely held stock, partnership interests, permanent insurance policies, royalties,
copyrights, llcenses, and other illiquid assets); provided that gifts described in this subsection
with a value between $500,000 and $1,000,000 will be reported to the Board of Trustees

quarterly.
A gift requiring naming of a Unlversity bullding or outdoor area.



1.8.4 Any other gift that the President, Vice President for Finance & Administration, or a majority of
the Board of Trustees deems appropriate for Board consideration.

1.8.5 Current gifts of non-traditional investment assets, charitable lead trusts where the University is
to act as trustee, bargaln sale gifts of property, and partial interest gifts.

1.8.6 Deferred gifts, if the University is to act as trustee or custodian of the deferred gift.

1.8.7 Gifts of real estate, interests in real estate, or gifts of debt instruments secured by real estate
from other than the Southern Oregon University Foundation. The Vice President for Finance &
Administration shall determine in each such case, including when the gift is from the Southern
Oregon University Foundation, whether a hazardous waste inquiry or other due diligence is
required, and the scope and extent of such inquiry. The President and the Vice President for
Finance & Administration, in consultation with the Vice President for Development, shall
establish further policies and procedures regarding evaluation of gifts of real estate, as may be

necessary or desirable from time to time.

19 Gifts to the Southern Oregon Unlversity Foundation. Gifts to the Southern Oregon University Foundation

shall be accepted by the Southern Oregon University Foundation in accordance with then-current agreements
between the University and the Foundatlon (as may be amended from time to time).

2.0 Authority of the President of the University

21 Executive and Governing Officer; Delegation. The President of the University is the executive and

governing officer of the University, except as otherwise provided by statute or Board actions. Subject to the
supervision of the Board and Board action, the President shall direct the affairs of the University. The authorities
and responsibilities of the President of the University include, but are not limited to, the authorities and
responsibilities set forth in and modified by section 1.0 and this section 2.0, and the President may delegate any
authorities and responsibilities, except as provided by Board actions. Any delegation must be consistent with
Board actions. The President remains responsible for the proper functioning of the University, notwithstanding

any delegation.

2.2 Presidential Actions. The President of the University shall take such actions regarding matters within the
authority of the President when the Board or the President deems It necessary or appropriate. Any Presidential
actions are subordinate to and must be consistent with Board actions. In carrying out these duties, the President
shall consult with the faculty, other employees, and students as deemed appropriate by the President.
Consultation shall not remove from the President the authority and the responsibility vested in the President by

jaw and Board actions.

23 Emergency and Temporary Actions; Technical Corrections. The President of the University shall take

emergency and temporary actions when the Board, its designee, or the President deems it necessary or
appropriate. Such actions may have the scope and force of Board actions and must be reported to the Board
expeditiously. Pursuant to expedited procedures, the President of the University may amend a Board action or
Presidential action in order to correct typographical errors, make address or formatting changes, or clarify
language without changing the effect of such actions. Such amendments must be reported to the Board
quarterly. The President may make expedited repeals of Board actions upon notice to the Board and Presidential
actions, provided that expedited repeals of Board actlons must be ratified at the next meeting of the Board or its

designee.

24 Committees, Councils and Advisory Groups. The President of the University shall establish and define

the charge of any and all University committees, councils, and advisory groups, except as provided in Board



action. The establishment and charge of any and all University committees, councils and advisory groups shall be
consistent with law and Board action. The recommendations and reports of all committees, councils and
advisory groups shall be made to the President. The President shall Inform the Executive Committee of the
Board regarding significant recommendations and reports related to the affalrs of the University. Upon request
by the Chair of the Board or a majority of the Trustees, the President shall provide the Board with a
recommendation or report of a University committee, council or advisory group.

25 Students. Subject to Board actlon, the President Is responsible for development and administration of
policies governing the role of students and their conduct. In carrying out this responsibility, the President shall
take into account the views of students, faculty, and others. The guldelines for student conduct which set forth
prohibited conduct and provide for appropriate disciplinary hearings and sanctions for violations of law or
institutional policies must be consistent with standards of procedural fairness. The Board recognizes and affirms
the importance of active student involvement in the deliberative and decision-making processes.

2.6. University Personnel. The President of the University shall act for the Board of Trustees regarding all
personnel and employment matters, including labor relations and approval of collective bargaining agreements.
Subject to Board action, the President has the exclusive authority to and shall establish necessary or appropriate
written policies covering all employees not represented by a collective bargaining organization and necessary or
appropriate written policies covering employees represented by a collective bargaining organization, subject to
any legal obligation to negotiate the terms and conditions of such policies with the exclusive representative of
the relevant bargaining unit. Upon request by the Chair of the Board or a majority of the Board, and subject to
Article VIII section 2 of the Board Bylaws, the President shall provide the Board with requested information
regarding personnel and employment matters, including labor relations and collective bargaining. The President
may appoint volunteers as necessary or appropriate and establish the terms and conditions of the activities of

such appointed volunteers.

2.7 Research Grants and Contracts. The President of the University shall act for the Board of Trustees

regarding grants and contracts for research, development, service, and training. However, a quarterly report to
the Board is required for each initial contract or grant award that exceeds $100,000, and when any increase or
decrease to a contract or grant award causes the total of all increases or decreases to the contract or grant

award to exceed $100,000.

2.8 Execution and Administration of University Affairs. Except as provided by Board actlon, the President of

the University shall act for the Board regarding the execution and administration of instruments and the affairs
of the University. Notwithstanding the dollar limits specified in section 1.0 above, the President shall act for the
Board of Trustees regarding the execution and administration of all instruments, business affairs, and operations

relating to:

2.8.1 Acquisition of electricity, natural gas, sewer, water, and all other utility services.

2.8.2 The acquisition of goods and services made by participating in contracts entered Into by group
purchasing organizations or pursuant to collaborative purchasing initiatives with public or non-
profit entitles.

2.8.3 The acquisition of fixtures, equipment and furnishings that are included in capital project
budgets that have been authorized by the Board of Trustees.

2.8.4 The acquisition of goods and services for sponsored research programs when the source of the
goods or services Is directed by the sponsor, or the sponsor retains title to the goods acquired.

2.8.5 The settlement of claims or lawsuits brought agalnst the University.

2.8.6 The acquisition of insurance or self-insurance.



2.8.7 Leases and licenses of real property and modifications thereto of up to 20 years.

2.8.8 Deferred gift assets.
2.8.9 Real property acquired through gift or devise from the Southern Oregon University Foundation.

2.8.10 The protection of the University's interests, property and operations in an emergency.
2.8.11 Actions and execution of documents necessary to establish legal entlties, controlled by the
University, through which the University may conduct business.

2.8.12 The selection of depositories and investments.
2.8.13 The execution of instruments or the conduct of business affairs where approval by the Board or

a Board committee is impractical due to time or other constraints. The President shall submit a
report of any actions taken pursuant to this delegation to the Board of Trustees or its Executive

Committee on or before the next regularly scheduled meeting.

29 Legal Action. The President of the University shall act for the Board of Trustees regarding all legal action
necessary or appropriate to protect the interests of the University. However, no litigation shall be instituted
agalnst a public entity or official or In exercise of the power of eminent domain without approval by the Board of

Trustees.

2.10 Gifts. The President of the University shall act for the Board of Trustees regarding all current and
deferred gifts to the University, including gifts to establish quasi-endowed or permanently endowed funds.
Notwithstanding any delegation by the President, a gift with unusual terms or conditions affecting an academic
program shall be accepted only with the concurrence of the Presldent to the proposed terms or conditions, The
proceeds of any gift, devise, bequest, or contribution received by the University shall be administered in
accordance with the intention of the donor and any directions of the Board of Trustees in accepting the gift.
Wherever possible, the Southern Oregon University Foundation shall manage gifts. The President of the
University is authorized to act for the Board of Trustees regarding the disposition of gifts.

2.11 Fees, Fines and Charges. The President of the University shall establish fees, fines, and charges after
providing notice to the Board. In arriving at a determination of fees, fines and charges, the President shall
consult with employees and students as the President deems appropriate. The President shall enforce the
collection of tuition, mandatory enroliment fees, other fees, fines, charges, and all other amounts due to the

University.

3.0 Enforcement

Board actions shall have the force of law to the extent set forth therein. Emergency and temporary Presidential
actions may have the force of law to the extent set forth therein. Any Board action or Presidential action that is
intended to have the force of law must include an opportunity for appeal. Any Board action or Presidential
action may be enforced by the University through internal procedures and in any court of competent
jurisdiction. All Board actions and Presidential actions are binding on University employees, students,
volunteers, contractors and members of the public, except as set forth therein,



4.0 Miscellaneous

All authority not addressed in this Policy is delegated to the President.
Approved on January 30, 2015.
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Adjourn




	Public Meeting Notice
	Meeting Cover Slide
	Agenda
	Policy Review and Appt. of Search Coord.
	ORS 352.096
	Oregon State Board of Higher Education
	SOU Board of Trustees
	ADP4E37.tmp
	Adjourn




